eed for RCA

RCA FLOWSHEET

Return to SAC

established?

YES

s this eventan
SE?

N O

YES =

NO > procedures
All SEs and SAC
3 actual events

require RCA,
others by Cmdrs
discretion

Notify Cmdr, PS &

RM Manager, legal

advisor from OJA .,

and USAMEDCOM
PSC

there evidenc®é
of criminal activity
or intentional
misconduct?

N O

s 4

C mander forms
R

Report to
appropriate

command
authorities for
investigation

YES

s there evidence
of failed processes/
systems leading to
event?

Suspend RCA/
SAC procedures

om
CA Team(RCAT)

RCAT
investigates,
focusing on "W hy",
& "W hat"lead up
to event

=

Once RCA completed,
RCAT develops a
detailed acion plan to
minimize future
occurrences of event
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YES

For details
go to Page 2

PSM submits aggragated RCA
and action plan to
USAMEDCOM PSC within 45
days of SE occurence

MTF commanders will
submitthe RCA and
action plan to JCAHO
IAW current JCAHO

policy

MTFs will subm it a
Action Plan follow-up
after action report to
USAMEDCOM PSC
and JCAHO 6 months
after RCA submission




determined (SAC3)

Need for RCA

RCA FLOWSHEET

RCA Team
(RCAT) Chartered

by Commander ltems 1 -1

Completion of RCA

o

3 by PSM

Team members are
given written copies
of event for review

>

RCA "Just-In-
Time" Team
training

Team members read over
"NCPS Triage Cards"
questions and note which
questions may apply to the
eventand for which answers

Use TapRooT

must be obtained

Flow Chart/Snap
Chart Initial
Understanding of
Events
(Item 14)

Use NCPS Triage
Card questions
and TapRooT Root

Use NCPS

Triage Cards

Root Cause Cause Tree Questiosn
Tree Dictionary

List "References” in List Personnel . ; N
" " . . " Provide narrative
Analyze each Causal literature that helped needed for L{;itci E?jﬁ;ﬁiﬁ Identify Identify additional summary of Initial

vz =] RCAT arrive at root cause j«= interviews l@—] CausalFactors on <= information <= '
Factor's Root Cause - needed by RCAT Understanding of
contributing factors (Item 16) 1 SnapCharT needed Events (Item 14)
(item 17) (item 15)

Based on Questions
in TapRooT Root
Cause Tree
Dictionary and
NCPS Triage Cards

Use Cross-Walk of NCPS
Triage Card Questions
and TapRooT Basic Cause

Categores to fillout
"Category" Section

Identify )
additional Complete analysis of
> - | all Causal Factors' [
information
needed Root Causes

Flow Chart "Final
Understanding of
Events"
(Item 18)

Provide narrative
summary of "Final
Understanding of
Events" (Item 18)

Complete Root

r Cause Contributing
Factors Table

(ltem 19)

Document
"Effectiveness of
previous solution" if
event happened
before (Item 20)

Provide feedback to reporter
regarding recommended
actions and get feedback from
reporter regarding opinion of
recommended actions
(Item 21)
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Get concurrence from
approving individuals
(ltem 26)

—

List analytical methods and
tools used during RCA and
attach any additional
documents generated by
RCAT (ltem 25)

Provide total man-
hours worked on
RCA (ltem 24)

Complete RCA
Action Plan Table
(ltem 23)

List individuals/
departments who would
benefit from knowing
findings and
recommendations of
RCAT (ltem 22)




